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Important Notice Before Reading This Report

AL K- ERUHOEEBRIEEE
A

This report contains specific examples of sexual harassment that some readers may find
distressing. Please feel free to pause or discontinue reading if necessary, and utilize the
support resources provided below.

CDLR—FICIE. 227l s NSIXY MNIEAT33EENAGEANSEINTHED. —2D

HFICARREEZEZZ 5D HD £, MEICIELCTHOCOZRMLI=D. UTICEHIATL
PHIE)Y X2 CHFBLIET L,

e Advisor for Foreign Workers Section - Ministry o HAB ARtV &Z— ETFX

of Health, Labour and Welfare o EHE . AATDAMELIIOE
e Telephone Counseling - Human Rights Bureau o EHE | D 28V ke 0%
e Consultation Service | English | Houterasu o B4 L ER S SEEE O —F —
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https://www.check-roudou.mhlw.go.jp/soudan/foreigner_eng.html
https://www.check-roudou.mhlw.go.jp/soudan/foreigner_eng.html
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Executive Summary T ¥ 97«17 - <) —

The issue of sexual harassment in the Japanese startup
community is prevalent. Studies reveal that a 41.1% of
entrepreneurs overall, and an even higher 52.4% of
female entrepreneurs, have experienced sexual
harassment, highlighting the severity of the problem. The
main perpetrators identified include investors, venture
capitalists, customers, clients, mentors, and advisors -
individuals who hold significant positions of influence in
business relationships. This harassment has profound
effects on victims, causing mental distress, loss of
confidence, and even economic damage. Compounding
the problem is the remarkably low reporting rate, with only
14.8% of victims officially reporting their experiences.
This low reporting rate is attributed to structural issues.

This report is based on a paper from a peer-reviewed academic journal.

ALR—FMI BEFRMIEMS v —FILTERINLCHUCEDIVTVED,

HRADRARZ— 7w« AT a5« /T RATLICEITS
O aTIL s NTAXY COREIXFEZ)BIRTICHD £95
FEERP ZDOMERELINTADEIZICEL S £41.1%NEELE
ICAIS D DFREZRER. THEERICIBETD L. €DEISIE
52.4%T9, FRMEEICIE. BEROARVFy— - FvER
JL(VC). BRIV FA TV b, ETS5ICIIAIA—PRERS
BHEBOBRE- Lo, EPRIXLEBEELRBRICH D AYH
HIF5NTUVET, HEOXEDRLATHD. BHNLBERY
EERCLTOBREET. TS5ICIIHEIDFELEPRX 22— 7Y
TR DFFENIBEICET TR, BEEZ KDFZIC
LTWVWEDIE. MEDHREXRDESITY, IRNTOHEEFH
PREEMEEICHEEK - IRELT-AIF14.8% THD. FOERICIE
EENARREDLH D £9,

e Kashino, T. (2025). Sexual harassment by multiple stakeholders in entrepreneurship: The case of Japan. Journal of Business Venturing Insights, 23,

€00517. doi:https://doi.org/10.1016/j.jbvi.2025.e00517
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Three Emerging Critical Issues FHU LD > T-EKRLE3DODMEE

Power Abuse Leading to

Economic Harm

EHDELRIC & BFFHEE

Declining Trust
in the Ecosystem
IO AT LOEFEEERT

Abuse normalized by complex
factors
FoEEICEL I HMEDEREIL

e 43.29% of victims reported harassment

by investors/VCs
WEEDA32%HHRER - VCH5D/NT
AXY otz EE

28.4% of victims experienced quid pro
quo harassment

WEED28.4%IFRR D % K B Rl
NZZAXY MSEE

14.8% of victims risk of economic
damage, including business withdrawal
HEED1I4.8%HEXFELZSTREN
BEOURVICER

e Harassment from support figures:

Mentors/Advisors (24.7% of victims),
Support Organization Members (23.5%)
XEREHDSOME : BEED24.7%H K
VR—[T RINAH—, 23.5%h LR
XY N—=H5

28.4% of respondents developed
negative perceptions towards the
startup ecosystem
WEED284%NRAEZ— 7y S+ IO
AT LEEICN L TEENLRRAZ
194

e 14.8% of respondents reported all

incidents to others or institutions
[E&E DR TIRNTORHEZ B ECHE
ICAEERERS L 7o AI314.8%
Why speaking up doesn't pay
off
Bz Lif3ZehEIcEbhiRWER
o "not serious enough" (49.3%)
DRZ TR0
o Itwouldn’t improve the situation
(47.8%) KKAHEICDEH SR
o Fear of retaliation or disadvantage
(16.4%) HRIECAFIEADTN

Challenges to a Thriving and Trusted Ecosystem

AE2=br7y 7« LA ATLORREEEZED TER
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The Mechanism Driving the Problem: Three Dimensions
FREDIRKICH S AN =X L : 30D

Embedded Discrimination
IBHIAEFNT-ER

Everyday discrimination, such as gender
stereotypes and inappropriate behavior,
is pervasive. Sexual harassment is
normalized, and those who speak up are
either ignored or ostracized for deviating
from the norm.

T VA —ICEDRETEY LSRG
. BENBENIEELEY, EINT
HHEDEIEARD, Bz LEIFTHERAIN
3h ThEhIEZ LEIF3IFETIEERL
CHEEADMBIINET,

Systemic Exploitation
SR HEE

Continuous exploitation by those in
power is prevalent. Victims are forced to
remain silent as speaking out lead to
disadvantages. This perpetuates the
influence of perpetrators and allows
exploitation to continue.

MENEIC L DG EERNET. #EZ
FZ B CISFRBEICOBHBR-H. WE
BExBRzHBOSNF T, CNICKDME
BEORENHHHFIN. EIRDHRIBEL
BoTWLWET,

Safeguard Voids
REEHR DN

The absence of standardized education
programs and safe reporting systems
results in a lack of mechanisms to both
prevent harassment and address
incidents when they occur.

CCTORERC L. BECSHIEHRES
OJ S LXRLLEHRFIETT, 70>
LIINFZIXY b ZFR L. BREIEHLH
EADHEZAIREICLET, LA L. @&
HAERBLTWS . FHHEEFEHS
FLTEHWRETT,

The three dimensions complement each other, normalizing victimization

3ODfEDMITELH L. WEDEREIL
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Solution Pathway: Implementation Roadmap

FERADER) : EEA—FYY 7

Short-term Measures (6M - 1Y) Mid-term Measures (1-3 years)
KRR SR (6 4 B-14F) FRRAEYT & (1-34F)

Focus on high-feasibility: 1) Implement
bias training for all participants, 2)
Establish a 24/7 anonymous reporting
hotline, 3) Conduct regular surveys and
evaluations. These aim to quickly raise
awareness, provide support, and gather
data for future measures.

KRIEHBVREICEER 1) 2B8MTTE
BNATARL—Z2T DER. 2) 24850
ELRERY S UDHRE. 3) EHMNA
PAECHRAEDREM. cnsickbD. A
RARERME L. ZIBIRMHE. FROBERDT
HOT—R2INEZBIEL T,

Initiate structural reforms: 1) Develop
clear decision criteria for investments and
accelerator selections, 2) Establish clear
rules and penalties for harassment, 3)
Create industry leader standards and
anti-harassment codes, 4) Implement
legal and psychological support systems.

BENAZE 1) REHHY TS L —
R—EEZEDHBELGEERTE. 2) NTAXY
NCXt S ZBEREAIL—)L E SR DERTE. 3)
ER—A—IIEBREERNT IV b
TEREDEE. 4)EH - DEMYR— K
SRTLDEA,

Long-term Measures (3-5 years)

RHEARYXE (3-55F)

Sustainable transformation: 1) Develop
and implement inclusive leadership
education programs, 2) Establish
transparent investment processes and
third-party monitoring, 3) Create an
evaluation platform. The goal is to
fundamentally transform the ecosystem
culture.

BEAREREE )MV IIL—>T - U—
A=y THBETOT 5 LR, 2) ERME
DHB/RETOT R L E=E RN
. 3)FMBETS Sy T+ —LDIEE, BIE
IET O RTALAXEDIRENLZEE T,

Strategically Resolving Issues with Long-term and Short-term Perspectives

IR - FBRADHA R 2 H 5405 HBREY ICRI-ERER
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What This Study Tells Us and What It Doesn’t
SEIOF (AT SHI-27-C . HhHhS5HEWVLI L

Data reflects survey participants only, not the entire ecosystem. E.g., "44.4% (n=81) of victims identified investors/VCs as perpetrators" means 36 of
81 victims reported this, not that 43.2% of all investors/VCs are harassers. F|SAEBMEORBEE KL DT, TASATLLEOREL I
LD FT, AIXIE TNEEDA3.2%(n=81)IFRER/VC] (F81LHFI6LDEIEFERTHD. SIWER/VCDA3.2%HMEEL VWS EHTREHD FHA.

This study tells us FfgfEISHH>7=C & This study doesn’ttellus hh5HBWVWZ L
Among the 197 survey respondents: e Accurate rates of sexual harassment in startup fields across
e 41.1% experienced harassment. When limited to 105 female Japan or in specific regions
entrepreneurs, the rate rises to 52.4% e The causal relationship between sexual harassment and the
e Of the 81 victims, 43.2% (35 individuals) identified success or failure of startup ventures
investors/VCs as perpetrators e Long-term effects or changes over time
e Theimpacts include 63.0% psychological distress, 32.1% a e The effectiveness of proposed countermeasures

loss of confidence, and 14.8% economic loss The reality of sexual harassment in regions or industries not
e The rate of reporting all incidents to acquaintances or relevant covered by the survey

organizations is 14.8%. A2 AOREEENTFOSME TOERLL 4\ SRER
BHINT LEREDRIP K ¥ DFEREE

SR BB RRRB I S T
BEINTULAREDONR
FEHRAOHIEPERICHIT 32/ 5 DERE

[
o 41, 1%73‘*&575:%2%% ZHHEER105%ICPRE S B £ 52.4%
o WEELILDSH543.2%(35%)DMEEIFIRER - VC

WEIIEHAIEE63.0%. BEET30.9%. FEMEK14.8%
BB EMEAAEEE TATHEE - ;REL1-0DIF14.8%
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Research Entity A& &
Institutional Background FZE#RE D = Researcher Profile fiZ3& 707 1 —JL

This research was conducted by Kashino at Eirene Management Takanori Kashino HHE&E{E

School's Social Impact Center. e Research Focus BfiZETE1E

KABRIETA N =« IRFAV N « RI9=ILDYV =2 %L« 1 2ND o Entrepreneurial Ecosytems X Z— k7w« TOAY X T L
ke tYE—ICFRE T 2HBTEEAEEL £ L7 o Entrepreneurship Education i22RHEE

o Firene ManagementSchool Z7A U —= - IRZXTIX Tk « RT—=)L
Mission: "To nurture leaders who contribute to sustainable world e Educational Background #fF

prosperity through management and innovation education." o 2023 Master of Arts in Public Policy, University of Chicago
. [RRIXAPEA I/ R=23VDOHEZBL T HARDHE SAHIARFERHABEELS
FMBERICEM TS — X —2EMT 3. o 2022 MPhilin Innovation, Strategy and Organisation,
University of Cambridge
e SociallmpactCenterV—=>w )L« A VNI bk - 2> R— TUT)wIREA I R=2 > - HEE - HEFMEL
Mission: "To solve complex social issues by enhancing individual o 2013 Withdrew from Faculty of Policy Management, Keio
and organizational potential through research and education." University
o RRCHEZBL TEACEBOBERENZSS. EML BREZRDRFAMABERTES F1R
HARFBEOHRZEHIET
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Statement of Responsibility and How to Cite EEDFRE L 5IBAE

I, Takanori Kashino, affiliated with Eirene Management School, assume full responsibility for all contents presented in this report, including: survey results,
data analysis, recommendations provided, and conclusions drawn. While | greatly appreciate the contributions of external collaborators and supporters, the
final decisions on content and the ultimate responsibility lie solely with me as the individual researcher. Any errors or shortcomings in the research

methodology, interpretation of results, or presented conclusions are my sole responsibility.

ABEZICEHINTULBUTOLRTORBICOVT, ZOERIIABXRHE THIMHFERE (FA)—Z - IRXIAV Kk« XT—)L) HLEMICES>TUVET
CRERR. 729 IBERA. BRoEH, APHRABPCZREOEMICL > TARABERERLF LN RKNBABTORE L ERSHAEEHEETHD
MBEAICHD £9, KARDOHER. EROBIR. SSLCRASNERICEAT VD EIBODPFRED. MOBEFRLERD £,

How to Cite L. /R— L5 A&

When citing this report, please refer the following format:
Kashino, T. (2024). From Awareness to Action: A Preliminary Survey on Sexual Harassment in Japan's Startup Ecosystem. Based on

the peer-reviewed paper “Sexual harassment by multiple stakeholders in entrepreneurship: The case of Japan. Journal of Business
Venturing Insights, 23, e00517. doi:https://doi.org/10.1016/j.jbvi.2025.e00517” CC BY 4.0.
Example in text: According to Kashino (2024), the prevalence of sexual harassment in Japan’s startup ecosystem is significant.

COLR—bZ5|HTREIF. UTZEZEICLTLREIV:
THEFETE (2024). BRED S1TEIN | HBRDRZ— b7y« IO ATLICEIT3 T2 a7« NFAXY b FERE. BFfdE5H
r“Sexual harassment by multiple stakeholders in entrepreneurship: The case of Japan. Journal of Business Venturing Insights, 23,
€00517. doi:https://doi.org/10.1016/j.jbvi.2025.e00517 IZED <. CCBY 4.0.
XHRTO5| A 18EF(2024)IC&D 8. BADRZ— b7y 7« TASVRATLICEITZEI2aTIL - NTIXY CORERIFBEETH 3.
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Survey Methodology
HENEE
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Survey Overview AEHE

Background and Purpose

HEOERCLARN

e Preliminary study on sexual harassment
in startup ecosystems
BRZXZ—+7y T« IR TL 0
TaZTAICBITBREINTICET B FRE
§§7|E_<

e Part of a larger research project (Phase 1
of 3)

—EOHMRIOT Y FO—E(&3T7 = —
ADS5BHE1IT T —XITEH)

e Aim: To gather initial insights for
designing subsequent in-depth studies
B : BHOFMRAERET DD DIHA
FRE/D L

(using Google Forms)

EHHE BERF VST —
(Google Forms% f# )

Target: entrepreneurs and other related
stakeholders primarily in Japan

X5 ¢ EICHARERDRERP T DM
RE

Period: June 1 - June 15,2024

HAM : 2024F6H1H~15H

e Questionnaire (max 14 questions,

approx. 5 minutes)

Tr— MME&ALSE. FRERFRERI5SY)
Topics: Sexual harassment experiences,
perpetrator attributes, impacts,
reporting behavior

AR HERR. MEBORG. FE.
BRETEBRE

Results will inform Phase 2 (qualitative
interviews) and Phase 3 (large-scale
quantitative survey)

BRIZTZTT -2« >vE2Ea2—AA) L
7 1 —X3(RREENRAR)IERTE

This report is based on a paper from a peer-reviewed academic journal. Please refer to that source for more accurate information.

ALR— M BRAIEMSv—FILOBIXICEIVTVET, LDERLGBRIZETESZHEZIL,

e Kashino, T. (2025). Sexual harassment by multiple stakeholders in entrepreneurship: The case of Japan. Journal of Business Venturing Insights, 23,
€00517. doi:https://doi.org/10.1016/j.jbvi.2025.e00517

{8 EIRENE Management School
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Survey Method Survey Content and Future Plans
RELE RERNTLSEOTE

e Method: Anonymous online survey


https://doi.org/10.1016/j.jbvi.2025.e00517

Respondent Profile: Overview (n=197)

EEE7O7 1 —)L: BHE (n=197)

Sample Size Geographic Distribution
BTN HIERY

e Total respondents: 197 (Entrepreneurs: 126, Others: 71) e Tokyo metropolitan area: 72.1%
o MEEIEEH @ 197TH(RRER : 126, TOfth : 718) o RRESTHE : 72.1%

Gender and Age Entrepreneur Characteristics
SIoA—-CER EEERDFFH
e 77.7% Female, 20.3% Male, 2% Other e Experience: 26.2% 1-3 years, 20.6% 4-6 years
e 41.6% 30s,27.9% 20s, 16.8% 40s e Business Stage: 30.2% Seed, 28.6% Early
o LM TT.7%. B4 20.3%. ZDMh2% o IXERTEHL : 1-34F 26.2%. 4-65F 20.6%
e 301t 41.6%. 201t 27.9%. 401t 16.8% o EHRIARTFT—T I —FKRHEI30.2%. 7—')—HA
28.6%
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Respondent Profile: Detailed Breakdown (n=197)

BIZEE7O7r—IL . EEAER (n=197)

Gender T 45—

- Female & 7 3.6%

. Male Bt 12 (6.1%)
Non-binary/Genderqueer
JVINAFT =TT =47
Prefer not to answer

EEXFYS

Preliminary Report 2024: Sexual Harassment in Japan’s startup ecosystem © Eirene Management School
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14 (7.1%)] (3 (1.5%

Occupation i3

Entrepreneur
R

Support Organization Member
RBEZEEAMYIZ 127 1BHES
Investor/VC

BEXK - VC

Startup Executive or Employee
25— T TEEDKE - #HES
Mentor/Advisor

AVH— - FRNAY -

Other

ZOfth

Prefer not to answer
BEEXFy S



Respondent Profile: Detailed Breakdown (n=197)
BIZEE7O7r—IL . EEAER (n=197)

Residence B

. 30s 301X
. 40s 401X

. ;)kygﬁ %etropolitan area
=
0
. Osaka metropolitan area
KBRER T B

International 16 (8.1%

ST (11 (5.6%)]

I 20s 2018

N li z v

gago}%% BmT_ﬁeopo itan area 33 16.8% 50s 501X

?Féjlkﬂuﬁoﬁ% etropolitan area 60+ 60/F A L
%g)e{;hag;?tiﬁﬁ Under 20 20/ K%
Prefer not to answer Prefer not to answer
EEFED] BZ&ERAFv S

Y
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Entrepreneur Profile: Detailed Breakdown (n=126)
EERTOT7 1 =)L : 5¥HMAER (n=126)

Years of Experience $ZEREH Business Stage ES %X « A7 =Y

. 1-3 years Seed phase
135 R/ —-EREREHR: -
. 4-6 years . Early phase
4-65F BR/Y—EXEHEABAR: 7—U—
7-9 years Middle phase
7-95 BENE UIBKHR: S RIL
11 (8.7%) 10+ years Pre-seed phase
20 (15.9% 1080 E 7 (5.6% BETATTEEIR: JLY-F
Less than 3 months Suspended or Sold
37ARE (ERPESD) BELES - TTAFEH
6-12 months Later phase
FELE-1FERTE BENLELNSEEP: L15—
3-6 months Other
35 AMLE-FERE Z0fth

. Prefer not to answer . Prefer not to answer
EERFy S EERFy S

Y
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Entrepreneur Profile: Detailed Breakdown (n=126)
EERTOT7 1 =)L : 5¥HMAER (n=126)

Industry EE%

Services (Others)
Y—-ERE (ZOfM)

Information, Finance, and Real Estate
BHRBEHE. TRIRRZE. TEIEX

6 (4.8%
Wr__lglesalg= gnd Retail Trade
7 (5.6% ENZE. hFEE

Professional and Support Services
13 (10.3%) [ SFOM, ¥HSEY-ER¥

Public Services

PP —ERE
Manufacturing
4E
19 (15.1% Others
Z Dt
Prefer not to answer
EEXFyS

Note: Others includes agriculture, forestry, fisheries, accommodation and food services. EDICIFEE. ME. BE. BH. HBY—EXNEENZET,

e
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Key Points on Sample Composition and Interpretation
DTIVERCERICBITHAIEERL Vb

Representation Challenges

Industry Diversity

RREDRE

Women and Tokyo-based respondents are over-represented.
Results may not fully reflect experiences across all
demographics and regions.

T ERREFOEZEDEIENEVH. 2TOAOREPHYT
DERZTRICIFRM LTV LA

Business Lifecycle Diversity
ESRRAZA1 751 7ILDBHE

Wide range in years of experience (from less than 3 months to
over 10 years), with a concentration in the 1-6 year range.
Higher representation of early-stage businesses (seed and early
phase), which may emphasize challenges specific to these
stages.

REERFHICIBLVWA By BRED S10FEU L) D H D, 1-6FDE
EICER, T, VIHARFE(S — FHRE 7— ) —Hl)DED XX DF)
anE<. NS ORMESE ORENRFA S NS AaelE

{8 EIRENE Management School

ERDOSHRM

Various industries represented, with a notable presence in
services, information/finance/real estate, and wholesale/retail
trade. Findings may not equally apply to all industries.

ERAHITENSZH. éf@%ﬁhﬂ%hﬁﬁﬁf*@h\j%ﬁ

Potential Reporting Biases
|E/NAT 7 ZADFTHEM

Underreporting: Social desirability and fear of repercussions
may lead to lower reporting rates, even in anonymous surveys.
Overreporting: Those with harassment experiences may be
more likely to participate, potentially inflating incident rates.

BMRS  HSHEX LT PHREADENICED. ELHABETHIR

HEMELS BB ATEEM

ﬁkiﬁ‘* NSAAY MEEEDLDFEICBMLP T BER
=< RA %A
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Key Findings
BHGAEGR
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LELGEWEVE

25
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52.4% of female entrepreneurs (n=105) have experienced harassment in the
past year

TR ERD52.4% (n=105) MBEIFERBICHKEEZZITTUVS

A striking power imbalance is evident in many cases, with investors and VCs
constituting 43.2% of perpetrators identified by the 81 victims surveyed.
WEESLILDOEEFICL D . MEEDS B543.2%MHFERPVCTH D, ILIFD
SREEMBEE LT —AHZ

Only 14.8% of victims (n=81) reported all incidents, indicating that existing
support mechanisms are inadequate
WEEINTHRE LT-AIF14.8% (n=81)TH D . BIFOZIEEEIIRT0

The impacts are wide-ranging, including psychological distress, loss of
confidence as an entrepreneur, and economic harm

WEIIRFHNLER. EXRC L TORRGBRX. BENRXRBCZRICHIES
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52.4% of Female Entrepreneurs Affected (n=105)
BEIFER TLERERDS52.4%(n=105)1HEICH S

A survey of 197 rgspondents revealed that B ves [ no [ pistey ot to pnswer
41.1% had experienced some form of
Female Entrepreneur

harassment in the past year. Breaking down ot R

the data by gender, 47.71% of women (n=153) (n=105)
reported experiencing harassment, with the FermaleNon- Ertrapransur
percentage rising to 52.4% (n=105) for Tt JEfREEsR
female entrepreneurs specifically. (n=48)

Male Entrepreneur

2EZEFEITEDS B, 41.1%HEBEIFERICM Bit: BER
SHDOWEX XER, FLLZELETORGIE (n=20)
47.71%(n=153). ZEFERERICBRET S L Male Non-Entrepreneur
52.4%(n=105) L B> TV EF, Fit: JEE_%%?)

Other

T Ot
(n=4)
0 25 50 75 100

Q1: Have you experienced any sexual harassment in the past year? BEIERMICE IS aTIL - NTAXY b ZZIFE LA ?
Other includes a non-binary/genderqueer and those who preferred not to answer their gender. Due to the small sample size and privacy concerns, this group is treated as a single category.
TOMUCIZ/ ONAF VPR — 0« TEIVHRIREEZRF Y TLIEARZET, YV TN A ZIDNEVEDHTSANY —BRBEROBRENS OV N—TRE—DAHTI) - LTHR->TWVS,

Y
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Harassment Forms: Verbal to Relational Demands
RBERBEYLESHDSLEFHVEHRODERFE T, k4B ZES

Analyzing the types of harassment

experienced by men (n=6) and women Inappropriate statements/inquiries

mer ranaraver RS0l
(n=73), men primarily reported Uncomfortable behavior in unavoidable environments _
inappropriate comments (7 instances) and @ﬁ?%ﬁb H%ﬁf“?f?&%%iﬂ?%ﬁﬁ%
uncomfortable behavior in unavoidable nappropr%%@ﬂy;;%a%cﬂ%%aﬁi 25 (30.9%
settings (2 instances). Women, on the other Quid Pro Quo 22 (27.2%
hand, faced a wider range of harassment, AL IFROERPERD OZK
. . ] ’ Excessive staring or uncomfortable gestures 13 (16.0%
including unwanted physical contact, quid SEAOBRTERORARAEY T 2F v — .0%)
pro quo propositions, discriminatory UnC(;T;?gi?/'?y C—OTFET\(I?) %9&%%‘2; 13 (16.0%
remarks, and stalking (see Appendix 3). Discrimination T
ZRIHES - WIS [201(1255)]
HEIZB > 1B (n=6) L 21 (n=73) DI P
(BHEEIED)ZEET 3 . BEIEREYSA Sexual violence I e
HETH. CERHELRIRRETORRGEEE?2 RN
P, —FDRIEG T NG b B ABERD L !
RRDDER, ZRHEECPRA N—F2TRY 0 10 20 30 40 50 60

RABITHEICH>TULWET FFHIE

Appendix 3% &) ,
Q2: What types of harassment have you experienced? (Select all that apply) £ D & 5 & HRET L 7zh ? : EEHEIRA (n=81)

= L . s .
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VoiceS] from Open-ended Comments BHEIZEWREL D

I was told, "You're prettier in person than in your profile picture."”
HENERL D HEMDIF S HDHLLWREEbNT

I was told about an opportunity to meet potential new business partners by an entrepreneurial support

organization member, but it turned out to be a matchmaking party.
MEXRZEEBA O N-—DBEDRIAN- b F—ZRBN TR EELNTHUTHI WD REEFEI o7l

I was told by an investor, "I'm not going to invest because you're a woman."
HRERD S MZEREDSIRELBV S TROTEIARLLRB—I EEDNT]

I had a male advisor who constantly belittled me with comments like "you're just an old lady" and "you have no
style." He never provided any actual advice for my business.

FBET RNAHF D5 TTEDBIETAL TV BEeEbhET. BRICNTET7 RN F—NH5%
As Lo ¥ ol

An investor forced me into a sexual act, and it was filmed without my consent.

MREBERICEDEIHBVWVETRZ S, AR BERE SN

To protect respondents' privacy, | have edited information such as proper nouns that could potentially identify individuals, while taking care to preserve the original nuance
of the responses. EIZEED TS A N> —%F3 7. BAAZRETETIAENDOH ZEFRHAG L DERIF. TOEKRZELOBVLSERLAEDSRELTUVETD,

A ,
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Main Perpetrators: Investors/VCs, Clients, Mentors
MEZEDZIFIFER - VC, HLWTEEZPA Y2 —

Investors and venture capitalists (VCs) were the

most frequent perpetrators of harassment REZK - VC
(43.2%), exploiting the power imbalance that Cus;giner/CIient _ _
often arises during fundraising. This power % - H5|5%

dynamic is further exemplified by the fact that X — M;nt,g;/@,?\:?o_r 20 (24.7%
investors and VCs were also the most common Support Organization Member 5
source of "quid pro quo" propositions, where EXZEFRORERSE 19 (23.5%
sexual or personal favors were demanded in Entrep;gg%r 17 (21.0%
exchange for investment. v Cori

pany Member

EHORE - fHEE Sise

MEBLLTRDZLODIF. |ER - VC(43.2%) T Other --)5 6.2%
HH. BESTWETHRERORIENEL T VIEF R ——
TF. BELT. R 3| FRICHNERCEA kel [
MAREHREERT S Mquid pro quoy IFIRKER - VC 3 i 20 30 40
ICEBHDNRHZLL B O>TVET, percentage

Note: Details of others (n=5) include one teacher, one event participant, one successor manager, one industry professional, and one community member
5t £ Ot (n=5)DFMIIHEN. 1Y hBME, BREEE. FREGE. JZ2=27AOAN—

Q3: Who committed this act against you? (Select all that apply) FEh*5DITETL7=h ? : EEEIRA (n=81)
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Impacts: Psychological, Reputational, and Financial
HERCZIIFHNETF/OREET. XROMRELCEFNEEXD

The impact of harassment is far-reaching, Mental distress _
with 63% of victims reporting emotional _ o %WE"J_E#@

. . . . Harasser's job or affiliation viewed negatively
distress and 32.1% experiencing a decline INEE Q2w EL ICT T 3 ENED B, _
in confidence as entrepreneurs or Decreased confidence as an entrepreneur/professional

: a2l o5 2 25 (30.9%
professionals. Furthermore, 28.4% EXR - BRRCULTOBRERT
developed a negative perception of the Z?;i”f;??’%ﬁéﬂg%%’%%ﬁgg%ﬁ%
startup industry, and 14.8% suffered Deteriolrlation of relationsﬁps
economic losses due to business closures AERHRDEL 23 (28.4%)
or withdrawals. e s 22 (27.2%)
WEDFEIIBIFITDT=0. 63.0%HHEHHE Eeenam ShaT
BEREZ. 30.9%MEER/EFARC LTOR No Consequences
0,
EETEHRELTLUET, $f. 28.4%/EX = Py
H— Ty TERAOHNRE. 14.8%I3F Pl e o et
EDOEFELIEPHIRG C DX BFNIREZRER L T SO
WET, ExxFy > || CHE
0 10 20 30 40 50 60
percentage

Q4: How did this experience impact you? (Select all that apply) £ D & 5 BEEHLH D F L 7ch 7 AEHEIRT (n=81)

= L . s .
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VO i C e S 2 Act from mentors/advisors: They ask personal questions about my age and relationships. I've been
invited to dinner or offered a ride home.

(X2 B—|7 RNAHYF—=D)FEHR/N— =9 FICOVWTREANGZ L ZEVWTL %, BARICRBEIC
FHONfch, RETEB & LWbfcl

Act from VCs: A VC representative told me, "Why did you start a business on your own as a woman? You

should find a male co-founder soon."
NVCRERED D) MZERDICBRE—ATEELIZO ? BE<EHOHRBRIIEEZRDITR LI CEHNT]

I was approached by an investor and started a company. However, the investor began making unwanted
advances. When | rejected all of them, | was subjected to workplace harassment, ultimately leading to my
removal as CEO and forced resignation. This all happened within the last six months.

MRERICEZMNTONEELED. BFEITOZH LIaDH . BV ZL2TH >TW 5 /NTNS1TRD A
EO. ARZEATNBE L. COFFEDHFKE]

To protect respondents' privacy, | have edited information such as proper nouns that could potentially identify individuals, while taking care to preserve the original nuance
of the responses. EIZEED TS A N> —%F3 7. BAAZRETETIAENDOH ZEFRHAG L DERIF. TOEKRZELOBVLSERLAEDSRELTUVETD,

A s .
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Underreporting Masks True Extent
HEDHEECHRS XV BV HERELNREELICC L

Of those who experienced harassment in the past year, only
14.8% (n=81) reported all incidents to their network or
relevant authorities. The actual situation is difficult to bring
to light, and the number of victims may be considerably
higher than generally recognized.

BEIFRBICRTHEE Z IANTEAECEEKLREICHEE - )
E L1 —RIFLED14.8% (n=81), REARELLD 5L,
—REAIAERE L D HWEEISHUBICDIZZ ML H D £
ER

. Sometimes
Bl e v e o s it

[l ro Lo [ B oot 1o answer

Q5: Did you ever consult with someone or report the issue? BB BIEMERIAFBEX - @ L £ L7eH ? (n=81)

Iy
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@ EIRENE Management School

Multiple Reasons for Not Reporting ¥R L & W BH IR 4

Open-ended Comments
BHE1ZEt

Talking about it was painful in itself.
TNICEE I EBARNEEICRKL S

Thought it was something that just happened. |
didn't know what reporting would even solve.

T BB Bof, B HHKLI=HLBL

Wo T, AIZFBRTNUEVLVDDIDH S AL

Because the abuser was in a position of power.
MNEELMERVATR o7

Didn't think | had time to worry about that.
TZABRIELZZZTVWARIIHBVWERE 7]

Afraid of ruining my relationship with the abuser. |

thought if | just smiled and went along with it, it
would benefit my business.

MNEE O ABBE@RIENDS DL WD >7zo =1
ZOLTEVLWADICENIXBEDDEEICHENH S

cRBofl

Uncomfortable but not worth reporting

TRIE DT AV HEEK - BERY BFETIRAEHA o1
Didn" t think reporting would change the situation
HAUTERRZIZEDS R ER DO

Didn’ twant to escalate the issue

REERE Lic<ahofc

Accepted that such things happen
COEDBRTENRTDDIIMEANRNEFDIEAD
Didn’ t know the appropriate reporting channel
BRAEH - /REBONMDHSLBA O

Worried about secondary victimization
HRBFPEEREN S D RBWEE LR L
Didn’ t have the time or mental capacity to report
HPIREE Y SR - BRHORBABA O
Worried about rumors
ABEICHOSNTHEICRZONT[ANI o1
Feared retaliation or harassment from the perpetrator
MEEHNS OREPHEASEANTICER O

Others

ZOfth

Felt my response might not have been appropriate
BHORSABE TR 27D TIFERUR
Prefer not to answer

EERFy S

11 (16.4%)

0

10 20 30 40 50
percentage

Q6: What were your reasons for not reporting? (Select all that apply) @ % L 2D > BB DEHZ X TT S VEEGEIRA (n=67)

Preliminary Report 2024: Sexual Harassment in Japan’s startup ecosystem © Eirene Management School 31



Harassment Factors: From Societal Culture to Industry Norms
HAENEXED SERREE T, EINFTOEETRIESH

Open-ended Comments
=]z B E-bul

Lack of acceptance for diversity.
IZERMENBRBIN TR
Many, including CEOs and senior executives at
large corporations, expect female entrepreneurs
to act as hostesses, pleasing male clients like
traditional Japanese hostesses.
TMEERICRAT ANRZEZRD B A3 B
BEICRST. AFEEORERLICHZ VDB

The field is overwhelmingly male, so I'm afraid of
the consequences of speaking out. It's not just
about direct harm; | worry about being seen as
"difficult" and being ostracized.
MEREICEFMICBEMELNZ . WEEZFIATHR
FEDKRETTEF 2, ERENBAFELITER BE
KTESBEFLEBESNBZ L DH B

There is a male-dominated culture in society as a whole
HEETEHEBAORL - XMUNERICHD

Industry-wide understanding of harassment are insufficient
ER2ERTNZZAAY FOHMFEPERIR T2

It" s largely a personal issue with the perpetrator
MEEDEARDRMER - BEORBENKEL)

There are insufficient safe reporting mechanisms for victims
WEENLDDUTHATEERROPLEEHADNTRELTINS
Those who report are at high risk of retaliation or disadvantage
WEZFADERESNDARREZZEHD U X7 HEL)
Industry norms and culture tolerate sexual harassment
ERRFTOXUDN NS ZAAY FEBTRULTLS

Close personal proximity increases the likelihood of harassment
BABLTOEREMERDPT <, WEAEKELPTL

Laws and penalties against perpetrators are insufficient
MEECKY 2ERGPLERAR+5

Idon’ tthink such issues exist
BICZTOLOLRERBRNERD

Not sure

<ML

Prefer not to answer

EZEXF¥y S

Others

T OAt

’ ‘.‘
|

68 (34.5%

52 (26.4%)
0 10 20 30 40 50 60 70
percentage

Q7: What are your thoughts about sexual harassment? (Select all that apply) T > a7l « NSI XY MMZET3E X « REEE0RIRA (n=197)
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The startup industry is heavily influenced by the finance sector, which is primarily investment-driven.

Voices 3

Many mentors and supporters in the startup ecosystem come from financial backgrounds.

The finance industry is known for being male-dominated, even more so than other sectors, and often
fosters an atmosphere where men hold the upper hand. This environment has led to instances of sexual
harassment within finance, and | believe the startup support industry is similarly affected. (For example,
cases of sexual harassment in the securities industry are well-documented.)

In my conversations with several male supporters, I've occasionally encountered remarks that

demonstrate a lack of gender equality awareness, which | found quite unsettling.

RA—bT7yTERIZ. REZHRDE LIE T 7A TV REROFEZARICRITTED. X2 —HEE
ICT7AF 2V RERDANZL,

T7A TV AERIIMERICERTEUNZ . BEBUOFEIDH D, €727 - NTIAX2Y R
ECOTWVWBRERTHD. REA— b7y TEZREALAROEEZRITTVWBI RS, (IEFEROEI>a
TIL e NTAXY RRE),

AIADDBEUZERELFELTVWD L, DV —FEFEOBRICKRITIESNAENHD. FRICBo/-Z L
h&H 3]

To protect respondents' privacy, | have edited information such as proper nouns that could potentially identify individuals, while taking care to preserve the original
nuance of the responses. BIZEED 54N> —%F3 78, EAERETETIREMDOH ZEHERARLEDERIZ. TOBRKEZELDBRVLSERLADSHEELTLET,

A s .
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Three Emerging Critical Issues FHU LD > T-EKRLE3DODMEE

Power Abuse Leading to Declining Trust Abuse normalized
Economic Harm in the Ecosystem by complex factors
HENDELEIC & 3R HIBE IILZFLOEEEET EABEICE S HEORENL
e 43.29% of victims reported harassment e Harassment from support figures: e 14.8% of respondents reported all
by investors/VCs Mentors/Advisors (24.7% of victims), incidents to others or institutions
WEEDA32%DIRER - VCH 5 D/NZ Support Organization Members (23.5%) EIEEZEDHR TIRTOWHE% B F 1R
AXY 2o fc B ZEEHDSDOME | BBEED24.7%H A ICAEERERS L 7o AI314.8%
e 27.2% of victims experienced quid pro DR—=|T RNAHF—=h5, 23.5%h'Z1E e Reason not for reporting
quo harassment A N—D5 M - |E L AN > EH
WEED27.2%IERR D %= 3K % FHf@E e 28.4% of respondents developed o "not serious enough" (49.3%)
NTRXAY MIEE negative perceptions towards the DHRZI TR0
e 14.8% of victims risk of economic startup ecosystem o ltwouldn’t improve the situation
damage, including business withdrawal WEED28.4%HRRX— 7w T (46.3%) KRAHEICDEH SRV
HEED1I4.8%HEXFELZSTREN RATLERICH L TEENBRRAZR o Fear of retaliation or disadvantage
BEDOURVICER 194 (16.4%) RECAFIEADTN

Challenges to a Thriving and Trusted Ecosystem

AE2=br7y 7« LA ATLORREEEZED TER
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1. Power Abuse Leading to Economic Harm #HELABIC & 3 #FFiB%

The Relationship Between Power Dynamics and Harassment

BALNFZIAY FOREY
Of the 81 victims, 35 individuals (43.2%) indicated that the perpetrators were investors and VCs, Open-ended Comments
underscoring the significant power imbalance within the startup ecosystem. This abuse of power restricts Z]::| = gt

their freedom of choice and decision-making, potentially hindering healthy business development.
Furthermore, economic losses in 14.8% of cases are due to sexual harassment, including rejecting
unwanted relationships and severing ties with clients who engage in harassment. Such harassment not
only jeopardizes the business continuity of individual entrepreneurs but also has a negative economic
impact on the entire startup ecosystem. When talented entrepreneurs, especially women, are forced to
abandon their ventures or miss growth opportunities, the potential for new products, services, and job
creation is lost.

Occasionally, when seeking
business advice, I've been
inappropriately propositioned
to become someone's mistress.
I hope for improvements in this
regard.

- - e _ . = e . MEEDHEKX TV - 7ICHED
W8 > 18180 5 5358 (4320 MEERPVCICE STNFAAY FEBFRLEE. = F7Y T o tm ki o2

IOAYRATLICBITRENDFRGEZBREICILTVETS, I5IC. BEIECEERIBE LI SHRIICTED ZINZorEEICHD. BL
REREITZT—IBLRONET, COEADILEIL. BEROBRLBRIRCHIEZEEL. B2LBERE (EEEE LTS

EHHIFB I ICBRD D REFEA. 148%DEIETNSTAXY MILBZBENBENKEELTLWIESICIF. &

FRVERZH -l . MEETHIEGEIREDOEFRER SR EDRHD FT, CDLIHB/NTIX

Y MMIMELXDRERDEFEMRGEZBSICTRLEITTHRL, REZ— 7y 7« TADATLEEIRENLRED

HEZEZFY, BELEER. HICTMEERIEEZIILIED. RROBEZHRLIEDTZ LT, #

eREEPY—EX. ERRIHOKEN b3 Z "L TUVE T,
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1. Power Abuse Leading to Economic Harm {&/HELAIC & 2#ZFE%

Sexual harassment, especially by investors and clients, can lead to economic losses. A simulation quantifying this
impact, using Tokyo as a case study, estimates annual losses of ¥4.8 - 187 billion.

RERCERICLZMEBIGEFRNBRICOGHBIFENHD. UTORREZHIC L IEHEIC LD L FERMIEKXIZA48 - 1,870
BRICARZCRATNET,

Assumptions Annual economic loss estimate for Tokyo

RREOFRRFRRAE

e Range of potential losses by sensitivity analysis
HE SN B3EXOEHE (RE D)

Gl ks

e Female entrepreneurs in Tokyo: 155,210*

RREBA DL MRS © 155,210

e Average annual revenue: ¥153 million* o ¥4.8 billion - ¥187 billion
FHERFL | 1.53FM* 48{%M - 1,8701M

e Victimization rate: 51.94%7 =X : 51.94%; e Scenario analysis 7 1) 9
e Economic damage rate: 15% $ZEMIBER 1 15%7 o Optimistic case: ¥6.8 - 34 billion

EEHNLI5S: 68 - 340
o Pessimistic case: ¥34.4 - 171.9 billion

RENAIBE: 344 - 1,719(BM
Note: *https://www.tsr-net.co.jp/data/detail/1197991 1527.html/ https://tokyonew.metro.tokyo.lg.jp/hakusho/pdf/hakusho 2023.pdf; +From this study; ; An estimated range based onreporeted impacts.
Actual figures may vary; In the sensitivity analysis, the variation range for the damage rate and the economic damage rate is set at =10%, and the lower and upper bounds of the 95% confidence interval
are also utilized. For the best-case/worst-case scenario analysis, the lower and upper bounds of the 95% confidence interval are used; A wide estimation due to conservative to aggressive assumptions.

Further research needed for more precise estimates. BEDH TIFHER L IFFNHERDOZEHEE T10% TREL. HHE TEBRMSUD FRE LRHFIB. RA T —X/T—A =R FVADIRT
ISEFEXMEISND TR LRZHF A, RTFMABEEL SBBNABEZESCRELEVEEBREG >THED. SDBELREEICIIELRZIMEIBETT,

e Damage: 1-5% of annual revenue
BE FEHD1-5%;

= L . s .
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Erosion of Trust
SHEMET

2. Declining Trust in the Ecosystem T X F LA2EDEHEEET

Ripple Effect of Harassment /N5 X X > M C & BB ShE

Harassment against entrepreneurs casts a long shadow over the entire ecosystem. Nearly one-third

(28.4%) of those targeted develop a negative outlook on the startup environment, while almost half
(45.7%) harbor distrust towards the perpetrator's profession. This not only makes them hesitant to seek
necessary support and investment but can also, as seen with harassment from mentors and advisors
(24.7%), rob them of crucial guidance and networking opportunities vital in the early stages of ventures.

The repercussions extend far beyond individual setbacks. This loss of trust can diminish the overall

vibrancy of the ecosystem, leading to an exodus of talent, missed opportunities for innovation, decreased
diversity, and ultimately, a decline in global competitiveness. Moreover, once a negative perception takes
root, it can deter new entrants, creating a vicious cycle that stifles growth and innovation within the

startup ecosystem.

BERICHTEINTAXY MI TAYIATFLLERISTERNLRE
(28.4%) WX BRIBADKERZIDE, HFEHA5.7%) D NEEDOBEICHTIAEREESETVWET,
Nig. RELTECREZRDZ ZCICOSVWERLIEIRERAICED I REFRA. £l XEX—P7F
RNAHF—=DEDNTZAXY F24.T7%)IF. BEOTHARMEICHERBEPCRY NV —F 2T DOBERZESH
BEMPHD FT, FORBR. ELOEERDBEINHMNEESINZLITTEHLS. TAPRATLLEDFZHET. &
FEBRAMODRH. 1/ R—>2 3 > DOERIBR. SHRMEOEKL. BFRFHOEBTEV R GEEZSE
B33, FRBAOHIFEAD, Ta>

RIIHRENDDET, &

B, —EXHATA TBAA=IDE

ATLOBEREEF = RPNICHE T 3BRIRICHE>TLESBNBEATULET,

EIRENE Management School
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BELET, WEEZRITTCERRDKZE

Open-ended Comments
Bl EEEiR

Last year's (famous annual event)
was quite awful overall. | have no
intention of participating this
year, but there are certainly
people who equate the
entrepreneurial community with
something suspicious, based on
the actions of a few individuals.

TEED(BLRABERIANY M)IFe
FzBLTHOABDEN STz SEIF
%hﬂ?‘%ﬁti@b\ DEWVTEIZ

—EBOADRET MEERII2
ZTa=H LW EBSAF—FE
S (AYY



Erosion of Trust

SRAEET

2. Declining Trust in the Ecosystem T3 X F LA2EDEFEEET

Mentors, advisors, and support organizations like accelerators are pivotal for entrepreneurs' success. However, cases
of these supporters becoming perpetrators can erode trust in the entire ecosystem.

AVB=RF RNAH— 7€ L—2—FOXZEBEBIT. EXROBEMIAIRBREFEETT, LH L. BREDME
BLEO>TWAT—RICED, IO RATLLFDERMETZ5IETEC LTVSAERENDH D 7,

Harassment by Supporters
ZEREICLIME

Mentors/advisors (24.7%) and support
organization members (23.5%) were
identified as harassers. Individuals in
positions of power exploit their status to
engage in harassment.

MEEDORICIEX R —/T7 RNAH—
(24.7%) P ZIBHERE X > /N — (23.5%)Ht L)
£, EOZEOIUZICHDIALD. £D
UBEFRALTNTZAAY MTAEZ1TST
WEd,

{8 EIRENE Management School

Impact on Entrepreneurs

BERADRE

Harassment from supporters can impact
entrepreneurs' careers and businesses.
Because relationships with supporters
are often crucial for business success.

TEEDNSDNTIAY M. BERD
Fy ) TRBEICRUGEET S X 308
MRHD ET, BERS. ZEECDERK
MIIRFICEZEDORNICERETZN 5T,
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Decline in Ecosystem Credibility
IO RATLOEHEEET

45.7% developed negative perceptions
of the perpetrator's profession, while
28.4% viewed the entire ecosystem
negatively. This suggests that individual
incidents are eroding trust in the startup
ecosystem.

WEEDAS.T%HINEE DRI LT,
28.4%(3T AL R T L2RISH L THER
BERZFH>TVE T, BLXDEfZE
C. T3 XTL2FOERENEGDN
TLWBHAREEZTRELTVET,
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Abuse normalized
HWEDBENL

3. Abuse normalized by complex factors 5SS ERIC L D HEDFHE(L

Normalizing the Unacceptable HB T A LVIRE

A disheartening 49.3% perceive such harassment as "not serious enough," while 47.8% resign
themselves to the belief that "reporting won't bring about change." This normalization may
lead to an environment where harassment is tolerated and suffering remains hidden. This
culture of silence distorts the ethical framework of the entire ecosystem, hindering the
development of a healthy startup culture. In the long run, this normalization will significantly
damage the ecosystem's innovativeness and competitiveness, potentially diminishing Japan's
global standing as a fertile ground for startups. Similarly, the fear of retaliation(16.4%) or
secondary victimization (25.4%) and the acceptance of harassment as "unavoidable" exposes a
deeply rooted structural issue within Japan's startup ecosystem. This culture of silence and
resignation denies any opportunity for accountability, allowing perpetrators to act with
impunity and perpetuating the cycle of abuse.

O a7l NTIXY RE DREAITIEAEL] (49.3%). TRELTHHREINLRL] (47.8%) &
EZZTVWET, CORHEN. FRELTNTZIXY M EEREBL. ®#EZBELAIE TV RSN
HOEY, TR LT METADPBFRLICAD., FIrBhHEELTEAEITER/RICHES ZCHo

REARICIE. T T8y IO ATLOEFMLFHEFHZEL IELHV. BERDEEIRIEIC
W 3EEHNAFMEEETIEI2ER RO M RERFA. FERKIC. REPZAXFEORN(ENEN
16.4%, 25.4%). 23 WEINTAX > bz ARV CRZAZEBH. BEDXZ—~T7 v -

IO RTLISERSIBAVWEENREEZZEEDICLTVWEY, CORReFEOHOXLIF. ME
BOITHZRIET AHEZE L. BEBEDOXGLICOBA >TLEVET,
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Open-ended Comments

== | EEER

I'm considering starting a business. I'm
currently working in entrepreneurship
support to gain insights for this.
However, | witness the issues above
daily, both inside and outside the
company, making me feel that starting
a business in my field would be
challenging.

DERMICEEXEZRS L TE D, FIRZE
B1-HICIREIFRERZRDIIGZ EA

THELTWS, LHALTRLBNTAAK

Y hEHRATHENICBELTHD. &
SLTWAEETOREEZI#H LW HA
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3. Abuse normalized by complex factors S ERIC & S HEDEHEIL

The low reporting rate of only 14.8% highlights complex barriers within the startup ecosystem, such as the
perception gap, doubts about the effectiveness of reporting, and fear of retaliation.

14.8% L WS BEVLWHERSTEIL, SBHLERDOIL . BEDOHMRADER. BREHISDHEANDEN. CWVWoTcXE—
Ty ThARBEMBEEZ FESEDICLTVE D,

Though 49.3% don't report harassment
(deeming it "not serious enough"), many
experience mental distress, lost
confidence, and damaged relationships,
revealing an underestimation of its
impact.

49.3%MNNTAAY b TRAITIEAR UL
ELTHRELAVW—FH. ERICIIHEHNS
B, BERE. A\HEROBLBEDHE
PEHTWVWET, MEBDOTALEDTEED
RETICHTRIRBHEDALZRLTVE
ED

{8 EIRENE Management School

The Perception Gap Doubts about effectiveness
HEMCHREOXL HREDIRADER

47.8% believe that "reporting wouldn't
improve the situation." This indicates
skepticism towards reporting systems,
reflecting inadequacies in existing support
structures.

47.8%7h" MRS L THRRBITHEINARLY
EEZTWVWET, CHIFRES X TLICNT
3EFETRLTHED. BEOZERE DR+
DEZRMLTVWE T,

Fear of second victimization and

retaliation ZRHEPLREADTN

25.4% of respondents experienced further
harm after reporting the abuse, while
16.4% feared retaliation from the
perpetrator. This highlights a serious
concern that speaking out could worsen
the situation for victims.

25.4%H RHMEZ. 16.4%HMEEHSD
HEZEINTVWE LT, BEZ EIFBZKIC
RSN b‘xoT*&ih‘Eﬂﬁ“é ENDFRR
PMRRENTVET,
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Underlying Mechanism
FIRED AN =X L

@ ' EIRENE Management School Preliminary Report 2024: Sexual Harassment in Japan’s startup ecosystem © Eirene Management School



Ta keawayS 1. Theissueis driven by a complex interplay of discrimination, exploitation,
Gy and lack of safeguards

to2aTIL s NTRXY FOREIZER. FE. RERRIMOEMIEEF

FICL>TE|EERIINTUVS

e Embedded Discrimination fosters unfair practices Systemic
BHAFNENNRLFREZZMER ;‘g;,;;:;,'é‘;;

e Powerimbalances facilitate Systemic Exploitation
R ER DRI BEN G IERN = (2

. Embedded
e Safeguard Voids perpetuate the problem Discrimination

BoAENT=ER

RERDIINH A = Kl

2. These factors create a vicious, a self-reinforcing cycle that is difficult to
break
NS DERDIBYIDICK WERR (BEREY 1)) Z2EHFHLTWVS

%‘!& EIRENE Management School Preliminary Report 2024: Sexual Harassment in Japan’s startup ecosystem © Eirene Management School

42



V . 4 I was developing a women-focused business. Countless discriminatory remarks from potential clients and VCs, directed at
0 l CeS both me as a female entrepreneur and our customers, ultimately crushed my motivation and confidence, leading to the
closure of my business. [...] Some particularly impactful examples:

° Major independent VC partner: ~ “Do women really want to work after marriage and childbirth?”

. New Business rep, megabank A:  “My wife doesn't work. | can't imagine many women different from her.”

° Sales dept., megabank B branch: “Decision-makers are men. A woman pitching women-focused business might

cause friction. Can you introduce a male entrepreneur with a similar business?” [...]

Until Japan's politics and economy move beyond the Showa-era industrial mindset, male-dominated work culture won't

change.

TZMICET3EEZBRALTVE L . LA LEEELLVCH S, THEERTHIIWEZ L5 DBEFICH L TEFINARE

ERIUNBWVZCEDI SN, BERC L TOENEBEELL. BEEZMEL X L1=(PE),

CNEFTRITELEROEINREEOPTH, KEORBLABRE. IWBNICRX AT TR VNI HETHRED > 74

T,

o ERARFMILRAVC/N—F— TLMTHE - EERDBIHILVWEBSA>TVWBIATIN?

o ERXANVIAFTHEEBY ! MMAORIARBVTVARL, BIALESHMEAZVEBETEALY

o EAXANYIBEALIE BB : TBHBLEGIEDLEBREEIZEY. TUERITEXEZLMTHDIHBIHEET LAD L
Do ALESHEBEEZEMLTVAMHOBEMHEEREZBNLTHSIBWVD 21 ()

BARIGEBUA - BEDVWELICBMNREER. TEMRDSBANTES. 2OV TLORTREEE L TV 2 BIGE MBI E

TH - HEBRTIEEDSBVEEBWVWET]

To protect respondents' privacy, | have edited information such as proper nouns that could potentially identify individuals, while taking care to preserve the original nuance
of the responses. EIZEED TS A N> —%F3 7. BAAZRETETIAENDOH ZEFRHAG L DERIF. TOEKRZELOBVLSERLAEDSRELTUVETD,
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Why is sexual harassment so prevalent?
BERINFHEELTWVWEIDOH ?

Based on the survey results, | developed a framework to
structurally understand the issue of sexual harassment and to
devise effective countermeasures. This framework consists of
three dimensions: ‘Embedded Discrimination,’ ‘Systemic

Exploitation, and ‘Safeguard Voids. The following slides will SySt_em !C Safeguard Voids
detail each dimension, identify the root causes of the Exploitation (RSB D b
problem, and provide a foundation for comprehensive *ﬁiﬁﬂ'\]@?ﬁﬂy Kok R D 1
solutions.

PEBERZTIC. AZ— 7y - TADRATLICE 3L
a7l NTRXY MEBEZEENICIERE L. MIRMNATIER
EVURETDIOODHIL—LIT—I%BFELELF. CDT
L—LT—7i3 NEHIAEFNT-ER EERER [MRERE
DRI EWVWS3DDRITHSBHEINTVWET, UBOIXS A

Embedded

RTERTOHMEHAL. BHEORANRREZEE, TIENA Discrimination
BERREEIHI-ODOEBHRRHLF T, iE&)iJ_\EEhT:%EEIJ
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Embedded Discrimination

BoHAFENTER

1. Embedded Discrimination 1£28A 1 f-ZE51

Embedded Discrimination consists of deeply rooted gender biases and inequitable

practices within the startup ecosystem. Specifically, it includes:

e How people of different genders should behave and what roles they should play in
society
Unconscious biases against the abilities and potential of female entrepreneurs
Male-dominated perspectives in leadership

e Stereotypes such as “entrepreneurship is a man’s job”

These discriminatory attitudes are often unconscious and embedded in the culture and
norms of the entire ecosystem, making them hard to recognize and difficult to change.

BHRAFNEENZ. RE4— b7y 7« TAPZATLICEIBHAWD T 4 —NAT R
FESFLBITNOBHEINTVET, AR

o MAICK>TALNDEDLSITIRBBESAREIDN, FEDLISIBRREIZR/-IREIMNC
DVWTOEEERR
o TMHRERDEEIPCEBERIICHTIEERDRER

o V—A—2yFICEITRERBLUDERS
o MEXIIBROMLE) L oEEHR

NSEERZLDBEESHICITOATVET, T2 XTL2AOXLPREGICHEAA
ihfuéﬁ_&)\ BRICIEEHINT. EEDEETT,

Open-ended Comments

B H[EEscd

During a meeting with a potential angel
investor, | faced intense pressure with deeply
offensive remarks, including personal attacks.
This, too, was discrimination against women.

TP TVREFREFMDA & DEAFIC. A
BEZSCHBICTRLGEEOENZRITEL
Too TNHLMICXHTBERITLY

I received unnecessary and immoral remarks
about my pregnancy, such as “If you’re
pregnant, why don’t you close your company?”
and “Balancing childcare and business is
difficult, so | would like the investment
returned.”

I TR L e o 2RO 85D TF8T
CEEOMILIZHE L LD TIRERIOREL TAL
W BE HIRLICCEICH T BRRABENDES
IWCHNTBESEZENT
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2. Systemic Exploitation 1&:&09 % $EHY

Systemic Exploitation refers to the continuous abuse of power structures within
the startup ecosystem. he survey results reveal the following: Investors/VCs were
reported as perpetrators in 43.2% of cases; 27.2% of harassment incidents
involved quid pro quo demands; mentors/advisors (24.7%) and support
organization members (23.5%) were also identified as significant perpetrators.

This exploitation takes various forms, including inappropriate demands in
exchange for funding, support, or mentorship. It perpetuates a cycle where
victims fear speaking up due to potential career or business repercussions,
undermining the ecosystem's integrity.

BENBERIZ. R4— b7y T« TP RATLHROM¥EABEZFIRA L 7cikim g
FRITAZELE I, BETIRFAERR | RERCPVCH'RZONMEE(43.2%)]

R12%HMNLEXFLVERCPRERDZERLTKBNTZAX Y b TXY&Z—/T RN
A —(24.7%) P IEABHA > N—(23.5%) D EELMEE] B,

CNSDOHFIE. BRIEM. BEZE. X022 J 5| FRRIITONSTE
PIRERPENDOEBRLZRLTVWE T, FEOTEIIHRLATHD, WEEIF YUY
PERNOFEETVNTEZLEITFONY BRELTI IS XTL2HOE2ENE
BHNTVETD,
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Systemic Exploitation
BRI

Open-ended Comments

B HEEsd

(A certain VC group) is engaging in sexual harassment.
Using their financial power as leverage, they impose
personal sexual demands on potential investment
targets. They make it clear that unless these demands
are met, they won't invest. They involve other
members of their group in applying this pressure.
Several representatives within the group are involved
in this behavior, and no one around them is able to
stop it. They've created a situation where people are
too afraid to speak out against them.

NBBAVCH)EINSZITTo2TWDB, BEIEEEHH S
CCEIBRIC. REEFHRICEADMEMNERL Y #3EE
Dlf. ENZMELBVRDIRELBWVWEE S, BLCHE
DAVN—HETAATEHEINMNITVWS, ThEx. BA
DEHEHIToTVT, #HEDHADHIEDH SN TULZRL,
< THROHDZBRWEREEZED EIFTWS]
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3. Safeguard Voids {REEHE D 140

Safeguard Voids refers to the lack of effective mechanisms to prevent sexual Open-ended Comments
harassment and protect victims within the startup ecosystem. The survey reveals a
strikingly low reporting rate of just 14.8%, indicating significant barriers to seeking help.
Nearly half of the victims (49.3%) believed the incidents were not serious enough to
report, while 47.8% thought reporting would not improve the situation. Moreover, 25.4%
feared retaliation or disadvantages if they spoke up. These findings highlight the urgent
need for clear anti-harassment policies, safe reporting systems, appropriate disciplinary
measures for perpetrators, and comprehensive victim support and education programs.
The absence of these safeguards allows harassment to persist unchecked, creating an
environment where victims feel unsupported and perpetrators face little accountability.

B BEEsed

Personally, I'm concerned about the
significant losses startups can face due to
legal fees and suspended deals, as well as
how easily business partners can obtain
my home addresses.

While | often feel the startup world is
male-dominated, | find it problematic that
these men seem unaware of this fact.

RERDOXIINIZ. XRZ—bT YT - TAVRTLATEISaTIL - NFIAY bZRhLE MBI, R = E
L. BEEERET SHRNOGHEHHNFRLTVS I L EIELE T, ABWETE. HER gfgggg;t;ffﬁgggﬁiid
HEHNDOTH148%LEL BV EHBAESHMNIG D, EBIZRD 5 L TR LEEHLFHE hot-b. BB EEAFEASNYT
T3 EHRINE LTce WEEDIFIFEI(A9.3%) N HREE MBET 3 IFFLTIEA oD 2 DY

W EEZ. 47.8%N TRELTHRRIFHESNGL) CRERLECTVET, T5HIC. 25.4% 2= Ty FIEEBHER YL
HMEPFFBEBNTVE LT, CNEDRERIE. BEBR/NTIX Y bITEt. REBE rHZWH. MOBHESICZDEEAL
EYRT L. MEEAOBNCHRAIEE. T L TBENGREEZIELABETOI S LHE DIAEER RTINS,

BICBERLETRBLTVET, REEOXMICELD. HEELNZEEZZ T S5BVW—ATNE
BRFEEZRAODNBVEETY, BRELT NFAAYIFDPEORLECRRBEED &
ER

AN
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VO l' C e S 5 There's a s'upport project.for aspiring female entrepreneyr‘s, kngwn fo.r p.roviding. busines.s opgortunities.

However, it's plagued by issues. The project's leader exhibits misogynistic behavior, causing discomfort among
many participants. The project's influence makes it difficult for participants to voice criticism, resembling
recent power dynamic issues in another industry.

Problematic behaviors include inappropriate comments about age and appearance, biased remarks on
participants' personal situations, and prioritizing self-interest over supporting female entrepreneurs. These are
unacceptable for an initiative meant to support women's advancement. The management's failure to
address these issues is also concerning.

Multiple participants, including myself, have raised these concerns officially, but they weren't
adequately addressed. While this project has played a role in supporting women, it needs a fundamental
review of its content and management policies to prevent further participant distress.

NEXZBEITMMITOXETIOS IV bABOET, COTATTI MIBMEBEICEDS R AR ZRM TS
ETHISNTWVWEIH ERICHEDRITVET, EZEAOROLANHZIEBERNGETHZLTED. ZL0E
MEDFRRGZBVEZLTVWEY, COTAT I FIENBDOEENZFHF >TWVWS . BMERMAINEER
ZRALICKVIRRICHD £9, Chid. RAEEICR STRIDORR TOENBERDOME BT,

BREOHZEFICIE. FIHPHARICETZITETLHES. SMEBOEANRKRICHTBREENGCIX > b it
BEERTRILBESONRZBEICBETZIZEBRENETENET T, INSIF. REDHSEREZIET IR
LTERTEZHDOTRHDELA, T5IC. CORRZRELELS ELBVEERXRFIBRICOEENHB LEX
TWET,

Iz CEHROBMED. COBBICODVTARBRIZE TRERZERE LD BYICHBEIN AL o7 EEHWT
WET, o707 MEIMEZEICEVWT—EDREZRILLTE XL TORBCEESHDOREANG
RELNUERCEZET, Chll, BMENFREBEVETEZILHLBVLSICT DT

To protect respondents' privacy, | have edited information such as proper nouns that could potentially identify individuals, while taking care to preserve the original nuance
of the responses. EIZEED 54N> —%F37H. BAZRETEIAENDOH Z2EHFRHAG L DERIF. TOEKRZELOBVLSERLAEDSRELTUVETD,
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Framework Interaction and Application
Z2L—=L7—JOHEERCERAEE

The three-dimensional framework - Embedded Discrimination, Systemic Exploitation, and
Safeguard Voids - interacts dynamically within startup ecosystems. Embedded Discrimination
normalizes inappropriate behavior, facilitating Systemic Exploitation by those in power.
Safeguard Voids then allow these issues to persist unchecked, reinforcing the cycle.

To effectively address sexual harassment, interventions must target all dimensions
simultaneously. This might involve combining unconscious bias training, transparent investment
processes, and robust reporting systems. By applying this framework, practitioners can develop
comprehensive strategies that address the root causes of sexual harassment, creating lasting

change in startup ecosystems.

CDIRTI L—LT—U(BDAENTER. BENBER. RERDOXMN)IE. AZX—+T7v -
IOV RATLRTHNICHEERLTUVE T, 1BHAFNERHDTENRITENE EREIL L. ¥EH
BICLZBENLBIENEBZICLE T, FERONMIINSOMEOMEEZEFL. BEEREMEL

L&,

T2 aTIl s NTRAXY FADMENGRLEIG. 2 TOXRTICH LTRBICTZ 7O0—F93
ZETY, BIRIE. BEBNAT7IML—Z>J BSAMOEWVMEE IO R, BELKKRES AT LA
ZHHAEDOER3REDHENEZSNE T, 3RTIL—LT—0%BHT ST, EEEITEY
2aTI e NTRAY M EIBEANSHERAT ZIEENLHEEZEREL. XAF4— 7y - IO T
LICEHERN B ZD 5T ENTEET,
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Systemic Safeguard

Exploitation Voids
REEE DX

FEERIRFEEX

Embedded
Discrimination
BOHIAENT-E

bill
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Recommendations
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Multi-faceted approach is needed to address the complex nature of the
problem
FREDRMLAMEICLT 2 ICIEZSENEG T TO—FHNE
e Short-term actions focus on awareness and reporting mechanisms
AN RTEEEER LEREAND=ZILICERZEHTS
e Long-term strategies aim at cultural and structural changes
REFRV R EIBR ISR - IEMELZz BI5Y
Implementation requires collaboration across the ecosystem
EICIFT A AT LL2EFTORNNVE
Continuous evaluation and adjustment of strategies is crucial

I BR Dk iSe A 0 5Tl & SR EE DR D TEE
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Recommendations Based on the Three-dimensional Framework

BHRIL—LT7—=VICEBDRE

The recommendations are based on the three-dimensional
framework of Embedded Discrimination, Systemic Exploitation,
and Safeguard Voids. Each recommendation is evaluated using the
following three indicators. 1. Desirability: how effective the
proposed measure is in solving the problem; 2. Feasibility: how
implementable the measure is given current resources and
environment; 3. Sustainability: how long-lasting the effects of the
measures are likely to be. These indicators are rated on a five-star
scale (% to %k % % %), highlighting the strengths and challenges
of each recommendation.

IREIFEHAETNERN. BENLER. REROXME LS3XTT
TL—LT7—=DICEDVWTWE T, RBEANLEREICXNT 5 & T,
AB—=hr7y T TAVATLICETREI2aTIL NTAXV K
MEDOTEN L RZBIELE 7. FREIFUTDIDDIEE T
fi. 1. BRY | RESNHERHIBEERRICED. 2. RRME 17
KDY —RCERIBEFCRIERIAED . 3. F6itE | REMICE DIEEM
RO T 5D BIERIISERRE (K ~ dkkkk) TEHMESNTSH
D, BIREDBALFEZIRRLTVET,

The recommendations presented here are intended to
stimulate further discussion across the ecosystem and serve as
a foundation for collaboratively developing more effective
solutions. In the following slides, | will present specific measures
for each dimension, proposing a comprehensive approach that

includes both short-term initiatives and long-term cultural changes.

I aim to use these recommendations as a starting point for
constructive dialogue with practitioners, leading to the
development and implementation of more effective
countermeasures.

CCICTRTIRER. TAYATLLETISAZEMRE]EL. &b
ENBRRRZHRTED EIF TV B LB ZERLTY
9. UBORXZ1 RTlEd. FXRTICHT 3 EEMLHEZIRR L
MEHAN AR TRENAXICZEE] OmAZ 2O UENLRT 7
O—FZEE, CNSDIREZHERE L. TIOAPXTLARELD
WEEZBL T, KDEHEDOFVRERDIIR EREICDARIT TV C
CZBEELTVWETD,
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1. Tackling Ingrained Discrimination 12&A £ M7= ZERIA DXL

Strategy : Address unconscious bias through education, awareness, decision process reforms, and visibility of role models
HEE BFCEE. ERRE/OELADOREL. O—-ILETILOAHRILZEL T. BEEHORRZHEHE

Implement Bias Training
NATRL—Z>VJE

Promote awareness of
unconscious biases among
investors, VCs, mentors, and
advisors to foster more
equitable communication.

RERPVC. X2F—PT KN
1Y =B EBRENH DESH

DODNAT7RZzBRETET 3%
R, KORFEHRIAZTazZT—
/3/%1EL_0

Desirability B @ %k ok * #
Feasibility EIRM : dkh kK
Sustainability FHEEIE © Hok Kk

i@ EIRENE Management School

9 Decision Example & Criteria

BRAEFO CBEDRE

Establish and publish clear
criteria for investment
decisions and accelerator
selection. Promote
decision-making based on fair
criteria rather than gender or
personal relationships.

REHPT7 /2L —2—&
%"CUJEHEEQEE’E‘QH NEIC)
%o MRICEARBEFZRTIEAW
 RFRBEICLZIERBRRAEZ
1B,
Desirability B : dkk k&

Feasibility RISk Kkvlevly
Sustainability FFHEEIE © Hok ok ki

Inclusive Leadership Education
AIN—2T  )—H—2y THE

Develop and implement
inclusive leadership education
programs, aiming for long-term
cultural change by nurturing
leaders who respect diversity
and create equitable
environments.

ZHMEZEEL. RTLRREE
BTS2 ) -4 —%ZEHTS
7075 LR, RiEAICH
RN ABXICEEZ Bis
EL

Desirability M : %k kk*
Feasibility EIRM : ,k Aok
Sustainability FHITME & %k kK
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0 Industry Leaders Stanards

ERU-H—ICLBREARTE

Transform ecosystem-wide
norms through clear messaging
from industry leaders. This will
directly contribute to improving
the perception, as 28.4% view
the ecosystem negatively.

BRREA X v —UREICEKD.
IO RATLLEKRORHEZE
F, TOAVATLREICHT S
BENBRAEHE,

Desirability B © Jk kK
Feasibility R  Jedk Kk vlevy
Sustainability :HEEME © Hdokodolode
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2. Combating Structural Exploitation ¥&:&r 4 EE & DEEL

Strategy : Prevent exploitation by visualizing power dynamics, strict regulations and penalties, and third-party oversight
EREE . MENIBEDFHRE. BRERFERTILTOEA. B=ZEREICEBERZEL T BENLENRZMLL

Transparent Investment
QERE 7Ot XDIERATL

Publicly disclose investment
criteria and processes,
ensuring equal opportunities
for all applicants. This
prevents decisions based on
opaque relationships or
biases, enhancing fairness.

KREOHIMTELEXIBIRZZ 65
L. IRNTOREEICTFELE
REFRAT B, CNISED. K
ZERZ AEBRCRRICE DL
REZPHE. RTFMEZzRD B,
Desirability M : %k kxk
Feasibility EIRM : dk oo
Sustainability FHITME © kAl
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Third-Party Monitoring
B=AERKE

Create a committee of external
experts to regularly audit
investment activities and
startup support programs.
This helps detect and address
misconduct or bias early.

NEBDEFIRTIEESTNESER
RERIL. REFHPEES
B0 S L 2EHNICERY
%, AEVRRZFHICER
L. EZE Y,

Desirability B © ok Kk kK
Feasibility RISk evledly
Sustainability :HEEME © Hokodkokoke

Clear Rules & Penalties
FAREZJL—)L - S18IFRE

Establish clear rules and
penalties to deter
perpetrators. Currently, 25.4%
fear retaliation or
disadvantages; this solution
will alleviate these concerns
and encourage reporting of
incidents.

BEREZ L —IL C SRIEmMEEA
DIMESN %8B, JR1E25.4%H°
BNTUVIRECAFRDOBER
ZERL. HERSZ R,
Desirability B @ %k kKl

Feasibility EIRM : ok ke
Sustainability HITME © kAl
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Offender Database
MEEZET —IN—XDIEE

Promote prevention of
recurrence and information
sharing, strengthening
ecosystem-wide monitoring.
This will also contribute to
improving the current low
reporting rate of 14.8%.

BEMBLECIEREEZREL.
IOY R TLLERTOEEREE
w5g{t. IRTE14.8%ICEEED
WERERETEESHE B,

Desirability B © ok k kK
Feasibility RIM : Sevcdevledy
Sustainability :HEEME © dokokk ok
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3. Strengthening Protective Measures {R:E R DT liE

Strategy : Implement reporting systems and support structures, preventive measures, and ongoing monitoring and evaluation

iR . MES ATLPZEEH ORI, FHIEEDEA. #ENLE=41) 0 J CFHliz Rk

24/7 Anonymous Hotline
4B EER Ry S Y

Create an environment where
victims can safely report,
enabling immediate support
and intervention. This is
expected to improve the
situation where reporting won't
change the situation.

WEEDREICHRETETBERIR
ZBwL. RPN LGIEENA
ZEJREIC, WMETNUIKRHLE
HoB3EEE DL B,

Desirability M : %k kxk
Feasibility EIRM : ok ke
Sustainability FHITME © kAl
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9 Legal & Psychological Support

B < DR Y R — b DiRfi

A specialist team of legal
experts and counselors will
provide advice on legal
options, as well as trauma care
and counseling, promoting
victim protection and recovery
reporting.

FREFRCOEAV O ES—
ICKBEFIF— LN ERHEE
DHE. bSURTTRHIY
) oIz RM. REEDRE
cEEZ R,

Desirability B © ok Kk kK
Feasibility RISk evledly
Sustainability :HEEME © Hokodkokoke

An Evaluation Platform
BT Sy T+ —L

A platform for entrepreneurs
and stakeholders to evaluate
investors, VCs, mentors, and
accelerators. This is equivalent
to publishing blacklists and
whitelists created by the
parties involved.

EXRELUVBAR/RET. RER
VO X BZ—=T7ot2ZL—
A= CEFHET ST v b
74— L%EER. HFEICLD
TS9O )R RTA YR
b RFRICHEZ,

Desirability M @ %k kkk
Feasibility EIRM © ,k ool
Sustainability HITME © kAl
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o Regular Surveys & Evaluation

TR HE C RRAE

Conduct surveys and program
evaluation to visualize
problems and drive continuous
improvement, aiming to
enhance solution effectiveness
while eradicating unfair
treatment.

B CHERFHEIC K D FED
IR C BB B EZ1T 50
FRIRERDINR = FIIC =R o
jZJ“‘B\ RRFERIGDIRMEZ B
Ea_o

Desirability B © Jk kK
Feasibility SRIM  Jedk ok vy
Sustainability :HEEME © dokokk ok
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Proposed Implementation Roadmap 00— K<y T&

Short-term Measures (6M - 1Y)
SRR R (6 B-15F)

Focus on high-feasibility, immediate actions: 1)
Implement bias training for all ecosystem
participants, 2) Establish a 24/7 anonymous
reporting hotline, 3) Conduct regular surveys and
evaluations. These aim to quickly raise awareness,
provide support, and gather data for future
measures.

EEMEHFFVNERICER | 1) 2EBMTEZNTT
AL —ZV I DR, 2) 24BHERRETY bS5
1VDORE. 3) EFRNLRAE CMRAEDER. =
noIcEh, AEREEE L. TEBRME. FRokE
RDI=HDT—R2NEZ BT

Mid-term Measures (1-3 years)
FRHERRYXY 2R (1-34F)

Initiate structural reforms: 1) Develop clear
decision criteria for investments and accelerator
selections, 2) Establish clear rules and penalties
for harassment, 3) Create industry leader
standards and anti-harassment codes, 4)
Implement legal and psychological support
systems.

BENREE | 1) REYP 772 L —2—&
ZOEBEREESRE. 2) NSAAY MMIXT S8
BRIL—ILEERORE. ) ¥RV —A—ICL3
B RNTIXY MTEREDERE. 4) EH -
DIEMNYR— S XTFLOEA,

Long-term Measures (3-5 years)

RHEABYXS R (3-55F)
Aim for sustainable transformation: 1) Develop
and implement inclusive leadership education
programs, 2) Establish transparent investment
processes and third-party monitoring, 3) Create
an evaluation platform and an offender
database. The goal is to fundamentally transform
the ecosystem culture.

Bl ge R ZE (1) Vo= T - U—4—
Sy THEIOU S LR, 2) EREDH Z/E
O R E=FEREEORI. 3)FMETS v
F7x—LBELUMEBEET —EZR—IDEE, T3
S AT LAXEDRANBEZEHL EIZ

Evaluation Metrics and Progress Management Methods

SPEIEIE IR

Key metrics include 1) harassment occurrence rates, 2) reporting rates, 3) female entrepreneurs' participation and funding success rates, and 4) ecosystem
awareness survey results. Progress will be managed through quarterly metric reviews and annual comprehensive evaluations, with results made public. An
external expert committee will provide objective assessments, ensuring continuous verification and improvement of measures.

FELFEER { )L INSREROHR. 2)WERDOE(L. )THEXRROSERCESHERNER. )T TLEMEOEHATRERL L ZRE. EHER
ISEFHAL B 2 — CEXREHIIC & > TRERZ 2. ABEMRZSTTMEELZRE L. FHRNAENTMMEENBREZITI. CNUIELD. XEROEMMLEZ T
RICHREEL . FESRODTAE - BN - EBEZHBRNICEITTE %,
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Conclusion 535

This preliminary study has shed light on the reality of sexual harassment within Japan's startup ecosystem. However, | recognize
that this is only the tip of the iceberg. The analytical framework and recommendations presented here are merely a starting point
for further discussion. Building upon these initial findings, we must engage in deeper dialogue to enhance our understanding of
the problem and conduct more rigorous research to grasp its true extent.

Our goal is clear: to completely eliminate the unjust dilemma faced by countless individuals—a choice between enduring the
mental and economic costs and risks of continuing their endeavors or abandoning their dreams and leaving the startup
ecosystem altogether. While our individual positions, roles, and capabilities vary, by working together and taking persistent
action, we can create a fair and vibrant environment where everyone can pursue their ambitions without fear. Let’s shape a
startup ecosystem where innovation thrives and everyone feels valued.

AFEAERIF. BRORXZ— b7y 7« TAVATLICEITZEI2aTIL « NSAXYFDOREISHZHTE LT, LHL. Ch
FFEEDKILDO—AZIRIICBE EFEA. BRARLIEDMIL—LT—IPREIF. BAROBERTI, COVENLGHMREZLE
1. EDRVEZECCEBEADEFEC. OBEORVARZELCLERLGEEDIEENIUEERD XT,

B9 d—/LIdREETY, MEmm - BENBLIXMEVXVICMAKIT TERNT 51 D SZ2H/HH TEEOMALSIIEED
NEVWSARFLZIRZRZLICRIBIZ LTI, HDEB3A. B —A—ADILIZPREIIZHET, TEBI L - TERLI LN
ENTNEVET, LH L. BALTITEILKITZ LT, HIDNROLTFYLUITES. RFTEHENDTHESLRENRRLF
Yo BIENBTA TT7HRREFICHED, —AVEDHEEEINDIAZ— b7y T« TAVXT L%, HIZBRVWTLWEEXL &S,

AN
EIRENE Management School Preliminary Report 2024: Sexual Harassment in Japan’s startup ecosystem © Eirene Management School



Future Research Directions § & DHED H FI1E
(2)

To investigate the findings of this
preliminarily study in more detail and
broader scale, five research directions
can be considered for future studies.

AKFEHAETHI -T2 &% L DEED
DIREEICARD 5. HFMIZ5DOD
MESFRENEZSNET,

Longitudinal studies

AT R 25

Implement long-term research to
understand the enduring effects of
harassment on entrepreneurial careers
and ecosystem development.

REMAHATEERBEL. NTAXY R
BEROXFVvYUTPIIAIATLOERE
125 2 25 E = IR,

{8 EIRENE Management School

Sample expansion
B> FIVIEK

Conduct studies with larger,
geographically diverse samples to
validate and extend current findings.

& D KXRETHIERICS RGBT > T IL%ZE
BUWIHRZTV. REOMR Z &L -
i3k,

Cross-cultural comparisons

R

Explore how cultural factors influence
perceptions and impacts of harassment
across different regions and contexts,
including best practices

MXAERNEBERN/NS ZAX Y DR RE
ICEDESICERT 30z, BERSHg
PRBETHRAE, XXk TF39704X
HBESMI,
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Multi-level analysis
ZRED

Integrate individual, organizational,

and institutional factors to provide a

more comprehensive view of

ecosystem dynamics.

BA. B FIENERZHRGL. T3
22T LDNF % & D AFERIICIEE,

Program Evaluation
707 5 L5

Experimentally evaluate various
preventions and interventions to
identify best practices for creating safer
environments.

BRR TG - NATOY 5 L%ZRBRHIC
FHEL. SDRELDERRIBZESICOH
DEERZHE.
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Call for Collaboration SAZE# D HFEEL

| appreciate your interest in this preliminary study on sexual harassment in Japan's startup ecosystem. Your insights and potential
collaboration are invaluable in advancing this critical research.

AFERABEICCEAOEZESFEVWLREE. HOHCS3TIVET, RZ— b7y - IOADRTLICEITZE02a7IL - NTRX Y MNIET 3 4H
REEHTVK LT, BRDSDOTERPSROCHAIIIHFRBICEETT,

For example, | am seeking collaboration in the following areas: FIZIE. UTODBTOCHAEEELTWVWET -
- Participation as an interviewee / Survey participation A= <l s W2 el N 1S

- Survey distribution - T — NLEY

- Joint research implementation / Expert advice and insights - HERAZRDOER / BP9 7 BN 2 DR

If you're interested in contributing, have any comments on this report, or would like to discuss this research further, please contact us at:
KLR—MADOTBRPSEBROBPEBAHICOTELT. UTLDBKBICEBULEDECIETL .

Research Collaboration Si

Your participation can help create a safer and more equitable startup ecosystem for everyone. | look forward to hearing from you and
potentially collaborating on this important issue.

EROITEMIIED, DERETRFBRRZ— 7y« TAVXTLOERNAIEERD T, EELFBIC—HICIDBEDNIEEETT,
Eirene Management School 7/ —= « YRxI X b« XU —)L

Social Impact Center V—> v )L« 41N bV H—
Takanori Kashino 1HEF&E1&E
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Al. Helplines for Sexual Harassment in Japan
£O2aT7TIL e NTARAY MCET ZEREE

e Aduvisor for Foreign Workers Section - Ministry of Health, Labour and Welfare

e Telephone Counseling - Human Rights Bureau

e Consultation Service | English | Houterasu

o BABIEFELYR—%TFSZ

B L BABOARELL

o AEE:GUOAERY S
o EXZEw :ay@Esa—J)—
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https://www.check-roudou.mhlw.go.jp/soudan/foreigner_eng.html
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https://www.houterasu.or.jp/
https://www.moj.go.jp/JINKEN/jinken20.html
https://www.moj.go.jp/JINKEN/jinken108.html
https://www.mhlw.go.jp/general/seido/chihou/kaiketu/soudan.html

A2. Preliminary Sexual Harassment Countermeasures Checklist
IO aTFIL  NFGAAXAMREBEFIVIVIAME

For Organizations such as VCs and Support Organizations
1. Awareness and Training

Do you regularly conduct training on gender equality and harassment?
Is top management involved in the training?

Does the training reflect the latest laws and cases?

Do you assess training effectiveness and improve based on results?
Are you fostering a culture of diversity and inclusion?

2. Rules and Systems

Do you have clear regulations prohibiting harassment?

Are definitions, prohibited actions, and penalties clearly detailed?

Is there a consultation desk for harassment issues?

Is the consultation desk easily accessible and comfortable for employees?
Are the consultation staff knowledgeable and skilled?

Is confidentiality strictly maintained?

Do you have clear procedures for handling harassment cases, including
investigation, support for victims, and disciplinary action?

Are records of harassment cases properly managed, including consultation
numbers, responses, and prevention measures

3. Support for Victims

i@ EIRENE Management School

Do you have a system in place to consult and support people have experienced
sexual harassment?

Have you established specific support measures such as counseling, leave of
absence systems, and job transfers?

Are you striving to create an environment where victims can feel safe to
consult?

VC - ZiFEME. HBRFFIvyIUXE

1. B E

Oz YA—FFRNTIXY MIBET2MEZ EHANICEBL TWETH ?
OHHMEICIE. BEBDHBMLTVWETH?

OMMEORRIZ. RFOERCHFERMLIEBDIZAR>TLWETH?
OMEOMREAEL. BHEISTEDLTUVETH?

O 2% SBEEERT 2B ULEBO OO EAETO>TVWETH?

2. )L—=IL e 4KH
O INTEZRZIET 2 CHEBOREICBHZELTWETH?
O€INZOESE. BIEFE, SIAGCZEENICREHELTVWETH?
OFINTICETIEAEBROZHRELTVETH?
OMESREAOE. BELPTWRETTN?
O MARBODEBYEZ. EYANERCHSENERITVWETN?
O BANBOMRITHESTINETH ?
O INTHRELIEBEOHEFIEZBEBELLTVWETH?
DFAE. ERER. REEADTR— b, MEEANOLDHE
OFINTICETIERZEYICEELTVWETN?
OB, WIGAE. BRPLERRY

3. WMEELIE
OEINSWERZITBREICNT 2485 - JEFEHEBITOETN?
OAv>te) >y, hEHE. BBERG Y. BEFNAZEEERITTOWEITH?
OHEEHLNROLTHATEZBEICDIZBDOTVETH?
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A2. (Continued) Preliminary Sexual Harassment Countermeasures Checklist
€O a7  NFGAXV MR EFIVIVAME

4. Response to Perpetrators
e Do you take strict action against confirmed perpetrators?
e Aredisciplinary actions like dismissal, pay cuts, and demotion clearly stated in
your regulations?
e Do you implement measures to prevent recurrence?
5. Continuous Improvement
Do you regularly review and improve your measures against sexual harassment?
Do you collect feedback from employees and reflect it in your measures?
Do you update your measures based on the latest laws, case precedents, and
social conditions?
e Do you utilize advice from specialized agencies?

For Individuals
1. Knowledge and Awareness
e Do you understand the basics of gender equality and sexual harassment?
e Do you reflect on your behavior to avoid unconscious discrimination?
e Areyou observing others for potential harassment actions?
2. Actions
e Do you take action when witnessing or hearing about harassment?
e Do you support and empathize with harassment victims?
e Are you fostering a safe environment for consultation?
3. Self-Improvement
e Do you continuously learn about gender equality and sexual harassment through
books or seminars?
e Areyou staying informed about the latest trends and information to enhance
your awareness?

4. INEEANDHE

O INSHERIERBINIGE. MEEICH L TRERLDZTo>TCVWEIH?
O BAfRRE. BiG. BReY. BANGLoRBTZRAICHRZLTVWETHL?
OMmEEICHTEBRMBEREZBLCTVERIH?

5. iR e aE

Ot INSHREICET D EAZEHNICREL. XELTLETH?
OXENSOERZIREL. WERICKRLTLWETH?

O SFOERPHE. HEBERREZREX. NEEZT7Y IT—FLTVETH?
O FPIREOT RN RBEZFRLTVWETN?

BABFFIYIVRE

1. 505« =5

Oz oA —FEPEINSICAT2ERMBZERLTVWETH?
OB2E80EFH%IRNIED. EEROEFNEETHEVHIRERELTVETN?
OBFBEDADEINNLTEINTICEHETZ2DONEVHIEELTOWETH?

2.178)

Ot INZICZET S8 REAS LASEYRTHE L >TOWETH?
O INTHEEZIFTADVES, FOHEWL. HR—KLTVWETH?
OZD L THRTESZFRG IO ICEIMLTVETH ?

3. BCEH

Oz A —FFEPLINTICEITEEEZHARD. EIF—ICBMLED TSR
O BERNICEURITTOWE TN ?

O8HOBRPHZOBESICEOZRS. BHBEOEHZROTVEIN?
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A3. Types of Harassment by Gender (muttiple Responses Allowed)
MRS EDNTARAXY FORE wwuEz)

Numbers in the table indicate the count of responses. Female 2% Male B Other & D 1th*
ROBFIIEIEHHZTRLTVET, n=73 n=6 n=2
e Inappropriate statements REYI R FKE 39 5 2
e Unavoidable exposure to offeinsive behavior 31 ) )
EERELIRIETORREE
e Inappropriate physical contact &) % S {AHHEfd 25 — —
e Quid pro quo EF A V\EBERPRIERD O#E 22 — —
e Uncomfortable stares/gestures RIRRBFR « O X F v — 13 — —
° Uncpmfortable digital communications 13 _ .
T ORI — )L TDARIRIGER
e Discrimination ZRIFEE - it 10 — —
e Stalking R h—F> 5175 9 — —
e SexualViolence &/ 1 — —
e Prefer not to answer @& X+ v 7 2 — —

Q2: What types of harassment have you experienced? (Select all that apply) £ D & 5 BHEFKET LN ? (HEERIRT)

Note: *Other includes a non-binary/genderqueer and those who preferred not to answer their gender. Due to the small sample size and privacy concerns, this group is treated as a single category.
FEDMUSIE S INAF )=/ A= TELUMREEEXF Y TLEEARZEL, YV TG AZIDBNEVWED T SANS—BEOEANS DT IL—FIFE—DAT IV - LTHK->TWV B,
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